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IMPLEMENTATION SUPPORT - 60: Help with setting up your Quality Management System (QMS)
Benefits of having a documented Quality Management
System, include:

Provides for better overall management of the

PLANNING o o ; i
organization and facilitates business succession
Benefit of improved margins due to operating
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efficiencies and greater access to some markets
Can achieve a competitive advantage through
CHECKING value-adding third-party audits by a Registrar
ACTING Accountability from all staff for their assigned

duties and responsibilities

PRICING: > 10 employees
e 60 man-hour package - $79.00 /hr flat rate (HST added to all prices)
o We assist a company appointed Quality Management Representative, or team, in
taking responsibility for implementing and managing the QMS
o Includes all travel and communication with the client to carry out these activities
What is included:

e Provide Quality Management System (QMS) implementation support for up to 60 man
hours or four (4) months, whichever comes first; (includes review of current documents)

e Conduct “Needs Assessment” from Preliminary Gap Assessment;
¢ Awareness presentation on 1ISO 9001: 2015;

¢ Overview on Risk-Based Thinking;

¢ Revisit Plan-Do-Check-Act methodology per ISO 9001: 2015;

e Facilitate SWOT Analysis “Strengths Weaknesses Opportunities Threats” and identification of
interested parties and their requirements;

e Conduct internal audit after implementation of QMS requirements (ISO 9001: 2015);
¢ Facilitate Management Review (if necessary);
e Assist with Corrective Actions after Registrar’s Audit (Stage 1 & 2), as required.

Why Choose Us?
o We offer fixed-price contracts and flexible hours of work, convenient to the Customer;
e 100 % customer satisfaction (with references);
¢ Providing affordable and professional services (compare at up to $1200.00 / a day +).

What does the Implementation support package consists of?
e Provide guidance on interpretation of the standard, or the documented information;
e Provide guidance in meeting the Registrar’s certification requirements;
e Available to provide explanations during implementation of the QMS.



